I have has announced my intention to stand down as 3MF Leader at the Party's
Annuzl Cenference in Movember and then as First Minizter when the SMP have
glected the next Leader following @ membership ballot.

My statement to the nation, made a few moments age at Bute House, is as
follows:

“l am immensely proud of the campaign which Yes Scotland fought and of the
1.6 million voters who rallied to that cause by backing an independent
Scotland.

"l am also proud of the 85 per cent turnout in the referendum and the
remarkable rezponsze of all of the people of Scotland who participated in this
great constitutional debate and the manner in which they conducted
themszelves.

"We now have the oppartunity to haold Westminster's feet to the fire on the
“wow” that they have made to dewvolve further meaningful power to Scotland.
This places Scotland in a very strong position.

"l spokes to the Prime Minister today and, althouwgh he reiteratad his intantion
to proceed as he has cutlined, he would not commit to a second reading vote
by 27th March on & Scotland Eill. That was a2 clear promise laid out by Gordon
Brown during the campaign. The Prime Minister says such a vote would ba
meaningless. | suspect he cannot guarantee the support of his party.

"But today the point is this. The real guardians of progress are not the
politicians at Westminster, or even at Holyrood, but the eanargised activism of
tens of thowsands of people who | predict will refuse meekly to go back inta
the political shadows.

“"For me right now . therefore there is a decision as to who is best placed to
lead this process foreard politically.

"l believe that im this new exciting situation, radalent with possibility, Party,
Parliamant and country would benefit from new leadership.

"Therafora | have told the Mationzl Secretany of the SMNP that | will not accept
nominztion 1o be 2 candidate fior leader at the Annual Conference in Perth on
13th-15%th Movember.

"After the membership ballot | will stand dewn as First Minister to allow tha
new leader to be elected by due Parliamentary process.

“Until then | will continue to serve as First Minister. After that | will continue to
offer to serve as Meamber of the Scottish Farliament for Aberdeanshire East.

"It has bean the privilege of my life to serve Scotland as First Minister. But as |
said often during the referendum campaign this iz not about me or the 3MP. It
is much more important than that.

"The position is this. We lost the referendum vote but can still carry the

political initiative. More importantly Scotland can still emerge as the rezl
winner.”
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